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            STANBRIDGE LOWER SCHOOL

       REMOTE LEARNING POLICY
                                                                                                 May 2023
1. AIMS
This remote learning policy for staff aims to:

· Ensure consistency in the approach to remote learning for pupils who aren’t in school

· Set out expectations for all members of the school community with regards to remote learning
· Provide appropriate guidelines for data protection

2. ROLES AND RESPONSIBILITIES.
2.1  Roles and responsibilities are identified in each section of this policy.
3.  TEACHER  RESPONSIBILITIES
3.1   Setting Work for Children who need to Isolate or Shield
In the event of a child who cannot attend school because they are shielding or because they have to isolate teachers should provide remote learning for that child in the following ways. 
· Based on the learning happening in school, provide parents with a home learning topic grid which should be detailed enough for the parent to support learning at home and show direct teaching points in enough detail to support learning.  Each grid should provide for

   Year 1 – 4:  x5 Maths and English lessons, followed by a range of lessons focusing on foundation subjects

   Year 1 – 2:  x5 Phonics lessons (this can be incorporated into English lessons), followed by a range of 

   lessons focusing on foundation subjects.

   Reception:  x5 Phonic lessons and letter formation lessons.  X5 practical maths lessons focusing on   

                counting, addition, subtraction, basic shape, space and measure work and number formation.  All these 

                lessons should focus on practical exploration of these areas and not worksheets.

· Or liaising with the parents enable them to  Zoom into lessons as the teacher teaches Maths and English across the day.  This should also include Phonics for  Reception and KS1 children.  The teacher will ensure the children zoom into the iPad that has been allocated to the teacher and can only see the teacher when teaching.  In this way the child can engage with the lessons as the teacher teaches.
· Provide a home learning pack for children who do not have access to the internet, this should contain enough work for the children to complete for their required period at home.  In the case of a pupil testing positive, returned work for marking should be left for 48 hours before the teacher provides written feedback on the work.

· Teachers will accept the fact that learning remotely will be more difficult, so tasks will be set in smaller steps to allow for this
· Teachers will use a variety of resources including video lessons from Oak National Academy, Bitesize, White Rose and Hamilton Home learning packs.
3.2 Teaching and Setting Work in a Full/Partial Lock Down of School
In the event of a full lock down of school or due to a partial lockdown of a year group or class, teachers should provide remote learning their class in the following ways:

· Based on the learning happening in school, provide parents with a home learning topic grid which should be detailed enough for the parent to support learning at home and show direct teaching points in enough detail to support learning.  Each grid should provide for

   Year 1 – 4:  x5 Maths and English lessons, followed by a range of lessons focusing on foundation subjects

   Year 1 – 2:  x5 Phonics lessons (this can be incorporated into English lessons), followed by a range of 

   lessons focusing on foundation subjects.

   Reception:  x5 Phonic lessons and letter formation lessons.  X5 practical maths lessons focusing on   

                counting, addition, subtraction, basic shape, space and measure work and number formation.  All these 

                lessons should focus on practical exploration of these areas and not worksheets.

· Teachers to use short pre-recorded videos to attach to the English and Maths lessons which explain key learning points to parents and the children using Loom.  Teachers will use a variety of resources including video lessons from Oak National Academy, Bitesize, White Rose and Hamilton Home learning packs.
· All home learning grids and lessons containing video clips of direct teaching for English and Maths lessons will be emailed directly to parents.  Office staff will ensure teachers are equipped with email addresses for each parent who has a child in their class.  These must be sent to the parent by 7pm for the following day.

· Children should scan or photograph any completed work and email it to the stanbridgehomeschool@gmail.com for teachers to feedback and comment on  what went well and even better if which follows our school marking policy.  If parents choose not to do this, then we will presume they are marking and feeding back to their children.
· All teachers will set up Zoom meetings with their class once or twice a week dependent on need to check in with the children and make sure they are all ok.  The teachers will ask to see the work that has been set on the home learning grid and lead a reflection of learning with the children.

· Any parent who would like further support with lessons and lesson planning, help with teaching a concept to their child can apply for a 1-1 Zoom meeting with a teacher can apply for one via the stanbridgehomeschool@gmail.com 
	REMOTE LEARNING HOME SCHEDULE

	Before 9am
	Wake up
	Get washed, make your bed, eat your breakfast, put laundry away

	9.00 -9.30
	Morning walk
	Family walk with the dog/yoga if it’s raining

	9.30 – 11.00
	Academic Learning
	Using pre-recorded lessons or power points with direct teaching points (supervised by your parent)

Complete tasks on Home Learning Grid

	11.00 – 12.00
	Creative Time
	Complete Art or DT activities on your Home Learning Grid or complete a creative activity of your own following your own interests.

	12.00 - 12.45
	Lunch, and relax
	Choose what you want to do

	12.45 – 1.00
	Reading is compulsory
	This must be completed daily with help from your parent

	1.00 – 1.15
	Times table Practice 
	Yr 1:  x10

Yr 2:  x2, x5, x10

Yr 3/4 :  All timetables

	1.15 – 2.15
	Academic Learning
	Using pre-recorded lessons or power points with direct teaching points (supervised by your parent)

Complete tasks on Home Learning Grid

	2.15 – 2.45
	Afternoon Break
	Play in the garden, go for a short walk with your family.

	2.45 – 3.15
	Physical Activity Time
	Complete a physical activity that raises your heartbeat for 15 mins.  See suggestions on home learning grid or take part in an online activity class.

	3.15
	End of Learning Day
	Relax and enjoy the rest of your day with the family.  Remember to go to bed by 8pm so you are ready for learning the next day.


3.3  Keeping in Contact with Pupils

Teachers should plan to keep in contact with children via telephone calls home and/or 1-1 zoom sessions with children, especially the vulnerable children in their classes.  They should:
· Making phone calls to pupils to ensure their emotional wellbeing needs are identified and supported, as well as identifying any potential safeguarding needs.

· Set up Zoom meetings if needed to support children with learning on a 1-1 basis
· Teachers should keep a register or who they are in contact with e.g. has returned work, spoken to on telephone and contact through 1-1 zoom meetings.  Anyone who is not contactable should be referred to the Head Teacher or Family Liaison officer as a cause for concern.
· Any concerns, complaints or safeguarding issues should be referred immediately to the Head Teacher via a 1-1 phone call.

3.4  Remote Learning Environment

When teachers are providing remote learning from their home, teachers are responsible for:

· Ensuring they dress professionally and appropriately.

· They use locations/backgrounds that are suitable for teaching from where nothing unsuitable in inappropriate can be seen by others.

· They are working in a quiet space with no background noise.

When providing remote learning from school

· Ensuring they dress professionally and appropriately.

· They use locations/backgrounds that are suitable for teaching from where nothing unsuitable in inappropriate can be seen by others.

· They are working in a quiet space with no background noise.

3.5 If staff have any problems or concerns about remote teaching they should contact the Head Teacher or in the absence of the Head Teacher, the Senior Teacher.

4  LEARNING SUPPORT ASSISTANTS (LSAs)
4.1  When assisting with remote learning, teaching assistants must be available to support learning remotely following their normal working hours.  LSAs should liaise daily with the class teacher, following the LSA Support Timetable stating when and where they are supporting learning.
4.2  LSAs should liaise with their class teachers about how and when they are teaching to support learning.  Teachers might ask LSAs to hold 1-1 zoom meetings with children who need further support with learning.
4.3  If they’re unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report this using the normal absence procedure.

4.4  Administrative tasks listed above e.g. keeping a register of attendance at Zoom meetings, making phone calls home etc. may be delegated by the class teacher to the LSA.  The LSA should ensure all information if fed back directly to the class teacher highlighting any causes for concern relating to safeguarding of children.

4.5  When LSAs are supporting remote learning from their home, they are responsible for:

· Ensuring they dress professionally and appropriately.

· They use locations/backgrounds that are suitable for teaching from where nothing unsuitable in inappropriate can be seen by others.

· They are working in a quiet space with no background noise.

When providing remote learning from school

· Ensuring they dress professionally and appropriately.

· They use locations/backgrounds that are suitable for teaching from where nothing unsuitable or inappropriate can be seen by others.

· They are working in a quiet space with no background noise.

4.6  If staff have any problems or concerns about remote teaching they should contact the Head Teacher or in the absence of the Head Teacher, the Senior Teacher.

5.   SUBJECT LEADS AND SENDCO
5.1 Alongside their teaching responsibilities, subject leads and SENDCOs are responsible for:

· Considering whether any aspects of the subject curriculum need to change to accommodate remote learning

· Working with teachers teaching their subject remotely to make sure all work set is appropriate and consistent

· Working with other subject leads and senior leaders to make sure work set remotely across all subjects is appropriate and consistent, and deadlines are being set an appropriate distance away from each other

· Monitoring the remote work set by teachers in their subject – explain how they’ll do this, such as through regular meetings with teachers or by reviewing work set

· Alerting teachers to resources they can use to teach their subject remotely

6.   HEAD TEACHER AND DESIGNATED PERSON FOR CHILD PROTECTION
The Head Teacher will follow her normal hours of work and is responsible for:

· Co-ordinating the remote learning approach across the school 
· Monitoring the effectiveness of remote learning – by reviewing work set by teachers to ensure it meets the       requirements of the national curriculum
· Monitoring the quality of  teaching and learning within Zoom lessons to ensure all aspects of this policy are adhered to and to support the teacher with their teaching
· Monitoring the security of remote learning systems, including data protection and safeguarding considerations
· Keep all information on the website up to date for parents 

· Ensuring all children access remote learning either digitally or through learning packs that are sent home

· Ensure all safeguarding concerns are actioned and procedures for safeguarding followed as stated in the Child Protection Policy
7.   FAMILY LIAISON OFFICER
7.1  The Family Liaison Officer will follow her normal hours of work and 
· Monitor attendance at Zoom meetings and who is accessing learning working closely with the Head Teacher and Teachers.

· Maintain links with children who are identified as vulnerable, have an EHC, have social worker involvement or a child protection plan liaising directly with the Head Teacher and teachers.

· Maintain links with parents maintaining a rolling contact programme for parents especially those listed above.

· Support remote learning if requested to by teachers who feel they need further support.

7.2 If the Family Liaison Officer has any problems or concerns about remote teaching they should contact the Head Teacher or in the absence of the Head Teacher, the Senior Teacher.

8.   OFFICE STAFF
8.1 Office staff will follow their normal hours of work and support remote learning by 

· Providing each teacher with a list of email addresses so they can send home learning grids via email

· Chase up any parent who has not provided school with an email address and then inform the class teacher as children might need a paper home learning pack.
· Fixing issues with systems used to set and collect work – liaising with our ICT company
· Helping staff and parents with any technical issues they’re experiencing – liaising with our ICT company
· Reviewing the security of remote learning systems and flagging any data protection breaches to the data protection officer

· Assisting pupils and parents with accessing the internet or devices – liaising with our ICT company
8.2 If staff have any problems or concerns about remote teaching they should contact the Head Teacher or in the absence of the Head Teacher, the Senior Teacher.

9.  PUPILS AND PARENTS
9.1 The children will
· Be assured that wellbeing is at the forefront of our thoughts and the need for children to take regular
breaks, get fresh air, exercise and maintain a reasonable balance between online engagement and offline activities

· Be contactable during the school day  to complete work to the deadline set by teachers

· Seek help if they need it, from teachers or teaching assistants

· Alert teachers if they’re not able to complete work
· Only access the material shared by their teacher and ask for parental permission to use technology for anything beyond that; 
· Read daily, either independently or with an adult; 
· Practice their times tables daily.
· Consider using the school closure time to learn a new skill, follow their own interests to discover more about the world around us or just be creative
9.2 The Parents will
· Provide school with an up to date email address.

· Request a paper learning pack if they have no access to the internet.
· Make the school aware if their child is sick or otherwise can’t complete work
· Support their child’s learning to the best of their ability
· Refrain from screenshotting or copying any information, messages or posts to share on social media or
· any other platform and refrain from recording live Zoom lessons
· Seek help from the school if they need it 
· Be respectful when making any complaints or concerns known to staff
· Ensure children are in a quiet area when accessing Zoom lessons and ensure their child is dressed appropriately for learning with their teacher.

· Ensure children are sited in a space where nothing unsuitable or inappropriate can be viewed in the  background. 

· Support children in scanning work which can be returned for marking via stanbridgehomeschool@gmail.com
· Know they can continue to contact their class teacher as normal through stanbridgehomeschool@gmail.com  if they require support of any kind; 
· Check their child’s completed work each day and encourage the progress that is being made; 
· Be mindful of mental well-being of both themselves and their child and encourage their child to take regular breaks, play games, get fresh air and relax;
10. THE GOVERNING BODY
The governing board is responsible for:

· Monitoring the school’s approach to providing remote learning to ensure education remains as high quality as possible

· Ensuring that staff are certain that remote learning systems are appropriately secure, for both data protection and safeguarding reasons
11 . DATA PROTECTION
11.1 Accessing Personal Data:  When accessing personal data for remote learning purposes, all staff members will: Liaise with the office staff  who will be able to provide you with the information you require if necessary.
11.2 Processing Personal Data:  Staff members may need to collect and/or share personal data as part of the remote learning system. As long as this processing is necessary for the school’s official functions, individuals won’t need to give permission for this to happen.

However, staff are reminded to collect and/or share as little personal data as possible online.
12.   KEEPING DEVICES SECURE.
12.1  All staff members will take appropriate steps to ensure their devices remain secure. They should use their school laptop for remote learning.  This includes, but is not limited to:

· Keeping the device password-protected – strong passwords are at least 8 characters, with a combination of upper and lower-case letters, numbers and special characters (e.g. asterisk or currency symbol)

· Ensuring the hard drive is encrypted – this means if the device is lost or stolen, no one can access the files stored on the hard drive by attaching it to a new device

· Making sure the device locks if left inactive for a period of time

· Not sharing the device among family or friends

· Installing antivirus and anti-spyware software

· Keeping operating systems up to date – always install the latest updates
13. FLEXIBILITY OF LEARNING

We realise that the circumstances that cause our school to close will affect families and teaching staff in a number of ways.   In our planning and expectations, we are aware of the need for flexibility from all sides:- 

( Parents may be trying to work from home so access to technology as a family may be limited;

 ( Parents may have two or more children trying to access technology and need to prioritise the needs of young people studying towards GCSE/A Level accreditation; 

( Teachers may be trying to manage their own home situation and the learning of their own children; 

( Systems may not always function as they should. An understanding of, and willingness to adapt to, these difficulties on all sides is essential for success.
14 . LINKS WITH OTHER POLICIES
This policy is linked to our:

· Behaviour policy
· Child protection policy and coronavirus addendum to our child protection policy
· Data protection policy and privacy notices
· ICT, E Safety and  Acceptable Use Policy
Rosemary Godwin
Head Teacher

May 2023
This policy was ratified by the full governing body.

Date of Meeting: ………………………………………..
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