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Stanbridge Lower School

TEACHING AND LEARNING POLICY
KS1 and KS2
Reviewed March 2022
1.  RATIONALE
1.1  These agreed and published aims for teaching and learning can be a benchmark for all teachers at Stanbridge School (Also for the information of Governors, pupils and parents). 
1.2  In addition to this policy, the subject policies should enable the monitoring and evaluation process to be carried out effectively. 
1.3  The agreed monitoring programme should support and enhance the strategies set out within the subject policy documents. 
2.  AIM
2.1  Our aims for the children in our care is summed up in our values and vision for the school, as well as in our Mission Statement.
· We believe in our children, and children are at the heart of everything we do.
· We aim for all children to reach their full potential gaining a firm understanding of reading, writing and maths,reaching their age related expectations across the curriculum whilst making the best possible progress.
· We want our children to gain skills and knowledge which helps them prepare for their future educational experiences, be good learners with enquiring minds who persevere and engage and enjoy their learning within a creative curriculum, taking part in lessons which are exciting and stimulating.
· We aim for all children to become digitally aware, health aware, socially aware and be able to realise the importance of looking after their emotional wellbeing to keep themselves safe and happy.
· We aim for all children to have the best possible attendance so they can have a full educational experience across their years at Stanbridge.
· We aim to provide a stimulating, challenging and nurturing learning environment which inspires children to flourish.
· We aim for children to know how to be active, engaged members of society who care about their role as part of a family, community and the wider world; encouraging them to understand what it means to be a good local and global citizen.  They will know the difference between right and wrong, fair and unfair and know how to make the right choices.
· We aim for children to feel secure and confident in a sustained nurturing, happy and inclusive ethos where diversity and cultural identity are valued.
“We Believe in our Children”
(Updated 2021:  Governors and staff)
3.
QUALITY OF TEACHING
3.1  Teachers at Stanbridge School feel that good teaching for all children will consist of the following elements:- 
· high expectations

· clarity and sharing of objectives and success criteria
· good subject knowledge

· use of appropriate teaching strategies and development of skills
· activities well matched to children’s age, abilities and prior knowledge

· highly tuned professional judgement

· appropriate challenges set, but with a flexible approach
· constructive marking with a view to;  moving the child on, giving regular feedback, informing the teacher of trends good or bad

· positive and caring relationships between adults and children
· Inclusion
· relevant homework which supports class activities

· National Curriculum Programmes of Study to form the basis of the timetable. 
 3.2  Quality teaching relies on a good knowledge base, where teachers can teach the way children learn and good quality classroom management skills.  We believe they consist of the following:
· Classroom practice needs to be based on good subject knowledge and organisational skills/classroom management.
· A deep understanding of the strengths and weaknesses of the individuals being taught, i.e. personality, academic prowess, ability to concentrate etc.
· Realistic expectations of all pupils 
· The knowledge and experience of the teacher deciding which teaching strategy to be used in which situation
· A deep rooted ability to deal with behaviour, guiding children sensitively and calmly.
3.3  The quality of teaching at Stanbridge is monitored through our Curriculum Monitoring Programme.  This consists of subject monitoring, lesson monitoring, book monitoring, progress meetings and moderation exercises.  This informs our self evaluation about the standards of teaching and learning taking place.

3.4  The quality of teaching and learning is raised when teachers are teaching and using consistent classroom practice.  It is most effective when we:-
· have clear aims and purpose and focusing on learning intentions and success criteria.  
· Cater appropriately for the learning of pupils with differing abilities and interests, and ensure the full participation of all.  
· The teaching methods and strategies must suit the topic or subject as well as the pupils; the conduct of lessons should signal high experience for all pupils and set high discussion of work with pupils.  
· Relationships must be positive and promote pupils’ motivation.  
· Other adults are used to support the individual learning needs of children and assessment both informs reflection for the children, ongoing learning and planning for the next steps and gaps in children’s learning.

· Plan learning to building on the academic and personal needs of children
· Use assessments and knowledge of children’s learning to improve and build upon the learning needs of individual children tracking the progress of individuals and vulnerable groups closely.
· Give children constructive and developmental feedback both oral and written to improve learning experiences.
· Encourage children to be reflective learners by sharing learning objectives and success criteria
· Set individual progress targets for children.
· Use a variety of teaching strategies and techniques to develop learning
· Follow whole school strategies for dealing with behaviour
· Develop a caring and inclusive teaching and learning ethos.
3.5  The quality of the children’s learning is raised when we have a shared expectation of how children learn best.  This is apparent when we:-
· Encourage independence and self reflection when learning through sharing learning objectives, success criteria and discussing next steps in learning.
· Give clear instructions
· Present learning activities in a happy, creative and enthusiastic manner
· Provide a stimulating learning environment
· Use a variety of teaching approaches, choosing strategies which suit the needs of learners
· Use questions effectively to develop thinking skills, enquiry and self reflection
· Value the children’s individuality and the way in which they learn
3.6  The quality of the children’s learning is also raised when we encourage children to:

· Employ good speaking and listening skills
· Follow school rules

· Talk about their home life, ethnicity, cultural heritage and background

· Share their skills, gifts or talents in the classroom

3.7  The quality of children’s learning in groups and paired work is enhanced when we encourage the children to:

· Be considerate and co-operative
· Listen to the person who is speaking and respect another person’s opinion
· Share equipment and resources
· When working independently, only seek adult intervention as a last resort
· (By KS2) be able to set clear rules for co-operative work
· Remain on task.

3.8  We will know when children have continued to receive good quality teaching and learning when children are showing the following qualities:-
· A healthy self esteem
· Have a happy and positive attitude to their work and the work of others
· Be pleased with the contribution their ideas have made to the group effort
· Be able to ask questions which allow us, as teachers, an insight into their understanding and the level of their thinking
· Reflecting on and valuing their work
· Have the confidence to ask a question if they don’t understand.
· Have the confidence to speak out about behaviour and things that concern them
3.9  Children will be motivated by good quality lessons when they feel and know: 

· Their lessons are interesting
· They are helped to overcome problems
· The lessons inspire and challenge their thinking
· They will grow in understanding, skills and knowledge.

4. THE CURRICULUM

4.1  Our curriculum at Stanbridge has been developed around the statutory requirements of the National Curriculum 2014.  The curriculum has been mapped out to show progression and links in learning in both knowledge and skills.  It also reflects cross curricular links.  
4.2  We have developed our whole school curriculum map and progression in skills and knowledge maps  which contain essential learning for each year group.  We have made links to the learning of culture groups that are representative of our school population.
4.3  Objectives are repeated so learning is deep rooted in everything we do.  These are combined with the objectives for our school curriculum.  This defines the learning that is important for our children and our school.  

4.4  We believe there should be a greater emphasis on teaching the basic skills of reading, writing and maths and our curriculum reflects this belief.  

4.5  Foundation subjects are then taught creatively to link learning experiences for children; enriching and extending their learning

4.6  The whole curriculum incorporates the Bedfordshire Agreed Syllabus for R.E. and it encompasses all the experiences gained at school.  
5.  PLANNING FOR TEACHING AND LEARNING

5.1  Planning for teaching and learning are as follows:
· We take our long and medium term planning directly from the Programmes of Study found in the National Curriculum 2014.
· Our Medium term plans ensure coverage of the National Curriculum and give us the subject matter that we are going to teach each week.  It also allows for teachers to work creatively within the objects set in the medium term plans, by linking objectives together.
· We use The Creative Learning Journey (ICT package) to enable us to plan and link objectives from the Programmes of Study effectively.
· Teachers can make a professional judgement about how the content of each unit is taught.  Teachers can be creative in their teaching adding excellence and enjoyment as appropriate for their set and classes needs.
· Short term planning takes these objectives and specifies the activities and resources which will enable them to be taught to children of all abilities, and the outcomes to be assessed.
· We build in the assessment of teaching as appropriate.  Assessments in Reading, Writing, Maths and Phonics takes places 3 times a year.  These results are used to track children’s progress and to inform their next steps in learning.  Assessments of the Foundation subjects are summative and linked to end of unit assessments and end of year reports.  These are all recorded on Classroom Monitor.
· Child speak targets are set after each assessment in conjunction with the children to inform and involve them in self assessment of their learning needs.  This is scaffolded by the teacher according to age and ability of the child concerned.  Targets are shared with parents at parent consultation evenings.  
· Differentiation and extension is shown in our short term plans and covers all aspects of inclusion eg gifted and talented, SEN etc.
6.  CURRICULUM STRUCTURE, BALANCE AND PROGRESSION

6.1  Curriculum Structure, Balance and Progression takes place as follows:

· We recognise a need for balance within the Curriculum, we need to develop children in every subject
· Our curriculum, as stated above is built on the Programmes of Study in the National Curriculum.  This caters for progression in knowledge and skills for all children.  Teachers can work creatively within these units by linking subject matter.
· We feel it is important that each subject has an appropriate time within the timetable.  Each curriculum adheres to the given time in the National Curriculum.
· Each unit of teaching is adapted yearly, as taught, in accordance with the learning needs of the group of children.
· All curriculum subjects are taught in the following ways.
                             Am
literacy and numeracy

                              Pm
foundation subjects linked together to enhance creativity.

6.2 The curriculum needs to have:

· coherence, offering learning experiences which provide continuity creativity and progression for all pupils;

· breadth, providing all students access to all areas of learning and experience and to knowledge, concept, skills and attitudes;

· balance, giving each area of learning and experience appropriate attention;

· depth, allowing skills and learning to be revisited as needed;

· relevance, by linking school work to pupils’ own experiences appropriate attention;

· differentiation so as to match pupils’ developing abilities and attitudes and to personalise learning needs.
6.3  Classroom culture is an important part of the children’s learning and should reflect the following:
· A peaceful and calm atmosphere and ethos
· An interesting, happy, bright and purposeful environment
· Friendly, supportive and caring relationships
· A reflective  ethos, working to clear, consistent values, objectives and success criteria
· an inclusive ethos which reflects cultures, ethnicity and background.
7.  ASSESSMENT

7.1  Working within the policy for Assessment, Recording and Reporting the teachers should:
· have an up to date working knowledge of tracking data, knowing what levels the children are at, how much progress they have made and what their next steps in learning are.
· have an up to date working knowledge of the needs of vulnerable groups of learners, what levels they are working towards, how much progress they have made and what their next steps in learning are.
· set appropriate tasks that consolidate learning, practise skills and build on understanding
· use the above working knowledge of children diagnostically to inform planning, teaching and learning.
· provide constructive feedback and set child speak targets with the children to help them self assess and become reflective learners
· keep accurate records relating to  achievements, levels of attainment and progress made.
7.2  We build in the assessment of teaching as appropriate.  Assessments in Reading, Writing, Maths and Phonics take place 3 times a year.  They are recorded in profiles.  These results are used to track children’s progress and to inform their next steps in learning.  Assessments of the Foundation Subjects are summative and linked to end of unit assessments and end of year reports.  All assessments are recorded and tracked using Classroom Monitor
7.3  Child speak targets are set after each assessment in conjunction with the children to inform and involve them in self assessment and reflection of their learning needs.  This is scaffolded by the teacher according to age and ability of the child concerned.  Targets are shared with parents at parent consultation evenings.
8.  MONITORING,EVALUATION AND DEVELOPMENT
8.1  In the promotion of quality in education, the curriculum is a key element.  The school has a responsibility for monitoring and evaluating the Curriculum.  The curriculum is at the centre of Governors’ responsibility, requiring them to:

· Consider any curriculum advice from appropriate agencies
· Ensure the effective delivery of the National Curriculum
· Ensure the need of pupils with Special Educational Needs are met
· Determine and keep up to date a policy on sex education
· Ensure that the legal requirements for RE and collective worship are met
· Ensure an ethos in the school conducive to effective worship are met
· Ensure an ethos in the school conducive to effective learning
8.2  The Head Teacher will evaluate and monitor teaching and learning standards through the Curriculum Monitoring Programme and address areas for development to ensure all children received the best possible education and fulfil their potential.

8.3  The Head Teacher will ensure that all pupils are able to access a broad and balanced curriculum.  Subject Co-ordinators will also have a role to play in monitoring pupil access through scrutiny of planning;
8.4  All teachers have a responsibility to check the continuity and coherence of the learning.  The Head and appropriate staff monitor continuity, both within the school and with regard to other phases.
8.5  Together Governors and staff  will monitor and evaluate their part of the curriculum to promote pupil achievement.  
REVIEW PROCEDURES
The school’s policy will be reviewed when:

· When 2 years have elapsed..

· If there has been a significant change in the staff or pupils at Stanbridge Lower School.

· In the light of new Government initiatives
R Godwin

March 2022
This policy was ratified by the full governing body.

Date of Meeting: ………………………………………..

Signed ……………………………………………………………. Chair of Governors.
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