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1.  RATIONALE 

1.1  At Stanbridge we strive to build foundations to enable every child to become literate, 

preparing them with the skills for adult life. 

1.2  The English teaching we provide should allow all children to fulfil their potential while 

giving them the skills to understand and use language in all its aspects.  

1.3  We aim to engage all children in high quality learning experiences in order to foster 

passions for lifelong reading; while providing the confidence to communicate effectively in 

both speech and writing.  

1.4 Believing literacy has the power to enrich lives we will strive to ensure every child 

develops the confidence and competence to embrace literature in its many forms. 

1.5 This policy statement outlines all that is important to our school in the teaching and 

learning of our English curriculum.  

1.6 Our aim is to ensure that all staff teach English in the most effective way possible, 

through the implementation of the English Programmes of study, National Curriculum 2014. 

1.7 Also through a daily synthetic phonics programme, allowing all our children to develop 

confidence and competence with regards to English skills regardless of gender, ethnicity or 

social/economic background. 

 

2.  AIMS 

2.1  To extend and develop the knowledge of language children bring from home by providing 

a wide range of linguistic experiences. 

2.2 To ensure that all pupils can read easily, fluently and with good understanding and 

develop the habit of reading widely and often, both for pleasure and information. 

2.3  To ensure that all pupils acquire a wide vocabulary, an understanding of grammar and 

knowledge of linguistic conventions for reading, writing and spoken language. 

2.4  To ensure that all pupils appreciate our rich and varied literacy heritage. 

2.5 To ensure that all pupils write clearly, accurately and coherently, adapting their 

language and style in arrange of contexts, purposes and audiences. 

2.6 To develop every child’s understanding of the spoken word and their capacity to express 

themselves effectively in a variety of speaking and listening activities, matching style and 

response to audience and purpose. 

2.7 To ensure that all pupils use discussion in order to learn; they should be able to 

elaborate and explain clearly their understanding and ideas. 

2.8 To meet the requirements of the National Curriculum and FYFS Development Matters 

document. 
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2.9 To appropriately integrate the use of ICT within Literacy delivery in order to enhance 

teaching and learning. 

2.10 To monitor and evaluate the quality of teaching and regularly assess the standards of 

teaching and learning across the school. 

2.11 To create an atmosphere of enjoyment and pleasure in which all children feel confident 

to express themselves in both spoken and written language. 

2.12 To provide high quality literacy experiences outside designated English lessons through 

a cross curricular topic approach. 

 

3. OBJECTIVES 

3.1 To recognise the social and educational importance of Standard English but also respect 

the linguistic background of every child. 

3.2 To provide a wide range of learning opportunities to further the development of 

speaking and listening skills.  

3.3 To provide a wide range of cross curricular learning opportunities, both within and 

outside the English lesson, to further the development of reading and writing skills across 

the school. 

3.4 To include a full range of teaching styles and manage various groupings of children. 

3.5 To work in a positive, challenging environment where ideas are shared and all 

contributions are valued and used as learning opportunities. 

3.6 To agree and review attainment levels and personal targets with their teacher and 

parents at parent consultations/pupil conference to promote partnership and progress in 

attainment. 

3.7 To include high quality teaching of phonics. 

 

4. PLANNING/CURRICULUM CONTENT 

4.1 The school uses the 2014 English Programmes of Study for Key Stages 1 and 2. 

4.2 Children receive three 10 minute phonic sessions a day through the ‘Letters and Sounds’ 

Programme from Pre-school through to Reception and Key Stage 1. 

4.3 Foundation Stage plans are based on the early Learning Goals as set out in the revised 

Early Years Foundation Stage Profile. 

4.4 Weekly grammar, spelling and punctuation activities are delivered during the morning 

ERIC Time sessions and then followed up by children applying the skills they have learnt to 

their independent writing. 

4.5 All Medium and Short term plans are kept on the Curriculum area, all plans endeavour to 

facilitate the development of English skills through cross curricular links in the foundation 

subjects. 

4.6 Teachers use Talk for Writing as a basis for all writing activities. This enables children 

to imitate the language they need for a particular topic orally before reading and analysing 

it and then writing their own version.  

4.7 Teachers to follow the phonics tracking grid when teaching the Letters and Sounds 

phonics phases 1-6.  
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5. IMPLEMENTATION 

5.1 The children are kept within their year group across the school. Only in special 

circumstances or where there are huge gaps in learning, are selected children placed within 

a intervention group where Yvonne Patterson focuses on personal learning targets. This 

group will be monitored and changed frequently. The class teacher will work alongside Mrs 

Patterson to plan and assess. 

5.2 Phonics sessions to be taught 3 times a daily in 10 minute sessions from pre-school to 

Year 2. Children in Year 3 with gaps in their phonics will need these sessions recapping in 

the Autumn terms of Year 3.  

5.3 Targeted under attaining pupils receive additional support from trained staff through 

support in the classroom and intervention groups. These groups change throughout the year 

depending on the progress and needs of different cohorts. 

5.4 Any children in year groups who are working below national expectations in phonics 

receive further phonics intervention to support their development in reading and writing. 

5.5 Children’s targets are displayed in the front of their writing books and these are 

discussed with the child once a month on ‘Target Tuesdays’. 

5.6 Handwriting is taught in short blocks at least three times a week. This can be done in 

books, sheet or on WOWO boards. 

5.7 Individual 1:1 reading in carried out with each child in class at least once a week by the 

class teacher. Additional target readers are heard on top of this.  

5.8 Children reading below a Gold Book band level are expected to read at least one whole 

book at week to an adult. 

5.9 Children start each sentence with a red capital letter and end each sentence with a red 

full stops for the first 3 sentences of each piece of writing.  

5.10 Teachers to use Talk For Writing weekly to extend and improve independent writing.  

5.11 Teachers to display ‘Words of the week’ and change them weekly. Common exception 

words and year group writing targets should be displayed on each table for children to 

access. Phoneme friezes with all Phase 2,3 and 5 sounds need displaying on the walls of all 

classrooms.  

 

6. ASSESSMENT, RECORDING AND REPORTING. 

6.1 Reading, writing, phonics, spelling, punctuation and grammar assessments are carried out 

four times a year, in line with the schools Tracking, Assessment and Target Setting 

Schedule. 

6.2 Children’s records are updated regularly. Samples of assessed work are dated and 

annotated with appropriate teacher comments and are kept in the children’s Reading, 

Writing and Phonics Profiles, these are kept by the child’s literacy teacher.  

6.3 Progress in all areas are monitored and tracked closely through the ‘Classroom Monitor’ 

programme. Staff meeting time is designated to Progress meetings and analysis of data. 

6.4 The subject Leader monitors progress through lesson observations and through book 

monitoring. 
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6.5 Children’s targets are displayed in the front of their writing books and these are 

discussed with the child once a month on ‘Target Tuesdays’.  

6.6 Children self assess their own work regularly during literacy lessons. Children edit and 

correct their own written work before handing it in to a teacher. They use pink pencil to 

show parts of work that has achieved the writing objective and green pencil to show where 

a correction is needed or where something can be added or improved.  

6.7 Children’s work is marked by teachers using an EBI (even better if) comment and a 

WWW (what went well) comment. From Year 2 onwards, children write their own EBIs and 

WWWs. Teachers highlight in pink and green as above after children have edited their own 

work.  

6.8 Once a year the children select work they are particularly proud of, which is kept in the 

children’s personal Record of Achievement Book.  

6.9 Reporting to parents is done twice a year through parent teacher consultations and 

annually in an in-depth written report.  

6.10 Year 1 children sit an end of Year phonics screening test in June and these results are 

passed onto parents.  

6.11 Phonics tracking sheets to be completed by class teachers every half term.  

 

7. SEN AND EQUAL OPPORTUNITIES 

7.1  Our school aims to provide for all children with Special Educational Needs with a 

curriculum that allows for appropriate differentiation. This may be by outcome, task, 

resources, support, interest or ability groupings as appropriate. 

7.2 Opportunities will be planned for children with SEN to work on their targets for 

reading, writing, spelling and handwriting within the literacy session. 

7.3 Targets and progress are reviewed with parents three time a year at IEP reviews. 

7.4 English interventions are set up for children who have SEN or who have not met their 

expected progress. These interventions are carried out in addition to the normal English 

lessons.  

 
 

8. REVIEW OF POLICY 

8.1  The school’s policy will be reviewed: 

 Every two years 

 When a new co-ordinator is appointed. 

 There has been a significant change in staffing or pupil intake. 

 There has been a significant change in Government guidelines  

Eve Forbes 

Literacy Subject Leader 

March 2021 

This policy was ratified by the full governing body. 

 

Date of Meeting: ……………………………………….. 
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Signed ……………………………………………………………. Chair of Governors 


